
























































City of Beaverton, Oregon
Proposal for Annual Audit Services — Solicitation #3176-178B

Daniel Miley,
CPA, MBA
Supervisor

Post-baccalaureate, Accounting
Portland State University

MBA, Atkinson Graduate School
of Management
Willamette University

Copenhagen Business School

Bachelor of Science (Criminal
Justice, Forensic Science,
Field Investigations)

Weber State University

Licensed CPA
Oregon #14036

Licensed Municipal Auditor
Oregon #1587

Dan joined TKW in 2013. At TKW, he assists with business assurance services for
government and not-for-profit organizations. Dan’s representative clients in business
assurance also include businesses in manufacturing, distribution, and construction.
Previously Dan worked as an analyst for a county in Oregon.

With the TKW audit team, Dan examines documents prepared by financial staff,
reviews workpapers to determine any additional need for information, clarification
or documentation. He participates in issue resolution helping to identify, review and
resolve emergent issues.

Dan is proficient in the use of our IDEA data-mining software and is a strong team
leader. He will manage and surpervise your audit with as little disruption to your
financial staff as possible. Dan’s continuing professional education for the past three
years exceeds GAO Yellow Book standards.

Some of the government clients within the State of Oregon served by Dan in the past
five years include the following, among others:

City of Beaverton*
Beaverton Urban Redevelopment Agency

City of Tigard

Tigard City Center Development Agency
City of McMinnville
City of Hillsboro
City of Sherwood
Washington County Consolidated Communications Agency

*Single Audit performed
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City of Beaverton, Oregon
Proposal for Annual Audit Services — Solicitation #3176-17B

Jason Romney
Senior

Bachelor of Science, Accounting
Woodbury School of Business
Utah Valley University

Master of Accounting
David Eccles School of Business
University of Utah

Jason joined TKW in 2014. His prior experience includes working as an Accounting Clerk
and Elections Auditor. At TKW he is a Senior Associate in assurance services with areas
of involvement ranging from government and not-for-profit organizations to
manufacturing and distribution and construction.

With the TKW audit team, Jason assists in completing the audit engagement. In addition,
throughout the engagement he examines documents prepared by financial staff, reviews
workpapers to determine any additional need for information, clarification or
documentation and helps guide the direction of the audit. He participates in issue
resolution helping to identify, review and resolve emergent issues. You will benefit from
his excellent technical, time management and teamwork skills. Jason’s continuing
professional education for the past three years exceeds GAO Yellow Book standards.

Jason is an adept user of IDEA (Interactive Data Extraction and Analysis) software to
extract data from your financial system to support the efficient and effective use of audit

procedures.

Some of the government clients within the State of Oregon served by Jason include the
following, among others:

City of Beaverton*
Beaverton Urban Redevelopment Agency
Washington County*, including:
Service District for Lighting No. 1
Urban Road Maintenance District
North Bethany County Service District for Roads
Enhanced Sheriff’s Patrol District
City of Lincoln City
Housing Authority of Washington County *
City of Sherwood :
Portland Public Schools *
City of Milwaukie

*Single Audit performed
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City of Beaverton, Oregon
Proposal for Annual Audit Services — Solicitation #3176-178

Our team will update our understanding ot your operations, business processes and the internal control structure with
narratives and/or flowcharts of key business processes to the extent necessary. For each significant account and class
of transactions, our team identifies and documents key controls within your structure, and evaluates those controls
as to the effectiveness of their design. A walk through of each key control validates our understanding of the control
in meeting the relevant control objectives.

Our government audit program is specifically tailored to the City’s operations. Tailoring the procedures is critical not
‘only to a proper linkage with the assessed risks, but also to limit interruption of your personnel and to the efficient
performance of the audit. We use our programs to focus on those areas identified as potential risk areas for
misstatements. These programs are a product of our expertise in governmental auditing, and the result of our
understanding of the City and your operations. Tailoring to your characteristics reduces the amount of time
needed to perform the audit, thus saving you money.

kach ot ourteam membersis experienced in audits of computerized systems and electronic audit systems/paperless
approach. Our engagement team will use IDEA data mining software to locate and extract data from your financial
system to support the efficient and effective use of audit procedures. This software allows us to import a population
of transactions or account balances and quickly identify characteristics of the population. Our team uses this software
to stratify populations, identify major transactions and possible duplicate transactions, recalculate certain balances,
test aging reports, and for other tests., This software helps us leverage your financial systems and data to be more
efficient and helps identify specific data points to aid in your management information needs as well as ours.

Our audit approach is specitically tailored to the City. It will be directed by your engagement partner, Tim Gillette,
as the Firm’s key account representative. We listen to your team and update our understanding of the internaiand
externalfactors thatdrive your operations. That understanding, coupled with what we know about yourinternal control
structure, drives our planning of the audit. We will use the information to assess risk, develop an application of
specific procedures to support our conclusions, and ultimately, form our opinions on the financial statements and
related compliance.

In updating our understanding, assessing risks associated with the audit, and tailoring our audit programs we will
consider a number of factors, including:

¢ The overall state of economic conditions and regulatory requirements and our evaluation of their effect on the
City; ’

* The accounting, auditing and business environment challenges unique to the City, as they may have a significant
impact on our understanding of your operations;

e Qur evaluation of information technology operations and the accounting and reporting systems;

e Our analytical review of interim financial and other information to assist in the possible revision of our scope and
relative emphasis of our audit procedures; and )

e Our evaluation of the control environment in which specific internal controls are expected to function.
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City of Beaverton, Oregon
Proposal for Annual Audit Services — Solicitation #3176-17B

Wwe have been instrumental in helping our clients seek or maintain the GFOA Certificate of
Achievement for Excellence in Financial Reporting. Many of our clients have received the award for
15 or more consecutive years. We understand the requirements of the program, have relationships
directly with the GFOA, and apply their standards in our review of your financial statements.

Our team utilizes the GFOA checklists in all relevant engagements to help ensure technical accuracy and completeness
to the standards of these established programs. We are available to answer your questions and help with technical
issues related to your submission under the GFOA’s Certificate Program.

Deliverables for the City include:

e Opinions on the fair presentation of the financial statements;
Reports on internal control and compliance in accordance with Government Auditing Standards, and an opinion
on compliance with the Single Audit Act and Uniform Guidance;

¢ Independent Auditor's Report Required by Oregon State Regulations;

e Schedule of Findings and Questioned Costs;
s Independent Auditor’s Report on Summary of Revenues and Expenditures;

e A Letter of Recommendations, if applicable, and
s Other required communications to those charged with governance

Prior to commencing the audit, we will meet with the Audit Lommittee and management to discuss our specific
approach. During those discussions, we will also inquire about fraud and related party transactions as required by
professional standards, and ask if there are any areas of concern or interest that should be the subject of our attention

during the engagement.

We will meet with your Financial Management team on a weekly basis, while in the field, to discuss the progress and
any problems encountered. This will enable us to keep the audit progressing smoothly and solve any problems as they
occur. Should any issues arise during the audit, they will be discussed with appropriate levels of staff and management
1o ensure that we have all the relevant facts, before raising such issues, as appropriate, with senior management or

the Audit Committee.
Following completion of our audit, we will again meet with management and the Audit Committee and report back

on those items raised in the initial meeting, our opinions on the financial statements, single audit findings (if applicable)
and compliance with Oregon Minimum Standards, as well as any findings or recommendations we may have as a result

of our audit.

With each ot our engagements, we ensure that our capacity is a solid match with your reporting and filing
requirements. TKW's team will meet with management prior to the audit to clearly set expectations and understand
the City’s goals for fieldwork, timelines, communications and deliverables. We will then adjust schedulesand/or
resources as necessary to ensure goals are achieved and your expectations are met or exceeded. We commit to

providing a quality audit, well within the stated schedule.
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City of Beaverton, Oregon
Proposal for Annual Audit Services ~ Solicitation #3176-17B

We plan to comptlete our consideration of internal controls, risk assessments and engagement planning, Uniform
Guidance (when necessary), and substantive procedures, as shown in the time table below. We understand and support
the City’s desire to complete the CAFR in December, as shown below, or earlier.

Activity l Jun 2017 I Jul 2017 | Aug2017 | Sep 2017 | Oct2017 | Nov2017 | Dec2017

Pre-audit meeting with City
personnel to discuss the audit plan
and agreed upon schedule.

Perform interim fieldwork consisting
of internal control documentation,
test of controls, tests of balances

and other procedures.

Perform final substantive fieldwork of
the City, complete Uniform

Guidance compliance work, review
CAFR {end of Oct./early Nov.)

Issue auditor’s reports and other
required communications (first week
in December)

Present audit results to Audit
Committee and City Council.

The 1KW audit approach incorporates significant involvement by the partner and supervisor. Tim and Dan will be
heavily involved in planning of the audit, approving audit approach and audit programs, and reviewing significant
areas of the audit and financial reports. Tim will be in the field during interim and final, approximately 20 — 30% of
the time. Dan will be in the field during interim and final on a daily basis while the fieldwork is occurring onsite.

TKW encourages fresh perspectives, and on occasion TKW may choose to rotate the partner involvement on long
standing client relationships to add that fresh perspective. Tim has worked with the City for the past two years. Prior
to that, the City was served by other audit partners.

TKW has been a participant in the American [nstitute of Certified Public Accountants quality (peer) review program
since its inception. Firms may receive a peer review rating of “pass”, “pass with deficiencies”, or “fail”. Our latest
letter, issued July 24, 2015, resulted in a peer review rating of “pass”. The review included several government
audit engagements, reflective of our practice. Our previous peer review reports dated July 2012, July 2009, June

2006 and June 2003 also resulted in no deficiencies or findings.
Neither TKW nor any of its employees has been the object of any disciplinary action or pending disciplinary action with
state regulatory bodies or professional organizations. There has been no pending or settled litigation within the past

three years.

A copy of our most recent peer review report is included in Attachment A.

24

Page 14



City of Beaverton, Oregon
Proposal for Annual Audit Services — Solicitation #3176-17B

Many of our municipal clients are required to have audits of their federal programs under Uniform Guidance, in
accordance with OMB. We approach these engagements conservatively and within the standards set by Government
Auditing Standards as well as the appropriate OMB Guidance. We will identify federal programs for testing using a
risk-based approach. For each major program selected, we will identify the respective compliance requirements

applicable to the City.

We develop our comprehensive programs for the audit of federal major programs under Uniform Guidance
incorporating current guidance under Parts Ili, IV, V and Vil of the OMB Compliance Supplement as well as the
appropriate appendices. These programs integrate risk assessments, control and compliance tests, conclusions and

documentation of findings as required.

Our approach is risk-based and can be summarized as follows:

1. We evaluate the City as a low or high-risk auditee.
We evaluate your Schedule of Expenditures of Federal Awards for purposes of identification and selection of
major programs to be tested.

3. We identify the direct and material compliance requirements of each major program selected, and document
our understanding of controis over the respective compliance requirements.

4. We test controls over compliance to support our assessment of control risk for purposes of determining the
extent of required compliance testing.
We test compliance with requirements of each major program and form the required conclusions.

We report on internal controls over compliance and compliance with requirements, citing any findings as
required.

Our testing of compliance with specific requirements of federal programs involves sampling. Our sample sizes are
determined based on the attributes of the populations as defined, our assessment of control risk and our judgment
as to risk of noncompliance that may be material to either the financial statements or to a particular federal program.
Samples will be drawn so as to be representative of, and relevant to the particular compliance requirement being
tested. We reference current AICPA guidance for sampling in a compliance environment as appropriate, along with

Firm policies and auditor judgment.

If and when findings are noted, we will discuss them with management in advance and formally report in writing to
the Audit Committee as part of the Single Audit Reporting Package. We will present all Single Audit reports and
findings to the Audit Committee upon completion of the engagement. A copy of a recent example of a client’s
reporting under the Single Audit Act is included in Attachment B.

We have performed audits of federal programs for more than 25 years and have incorporated the changesin standards
and approach over the years to provide the most effective, efficient services to our clients. During the most recent
changes from A-133 to Uniform Guidance, representatives from TKW attended a national conference relating to
implementing the guidance from both an auditor and auditee perspective. The Firm was asked to present a training
on key changes and best practices for implementing the new standard to local grant and fiscal managers as well as
client legal counsel, purchasing and contract managers among others. TKW is committed to ensuring that the City

remains current on new standards and guidance as it relates to single audit.

Our experience in auditing local Oregon governments with annual budgets in excess of $75 million is listed on page 3.
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City of Beaverton, Oregonl
Proposal for Annual Audit Services — Solicitation #3176-178B

Some reterences with contact intormation of current engagement clients with Tim Gillette serving as the Partner that
are similar in nature to the City (and include the City as noted below), receive an audit under Uniform Guidance, and
received CDBG funding are the following:

City of Beaverton
12725 SW Millikan Way
Beaverton, OR 97005

City of Hilisboro
150 E Main Street, 5t Floor
Hillsboro, OR 97123

City of Bend
710 NW Wall Street
Bend, OR 97703

Portland Public Schools
501 N Dixon Street
Portland, OR 97227

Patrick O’Claire
Finance Director

Jon Grover
Finance Manager

Sharon Wojda
Finance Director

Cheryl Anselone
Financial Operations
Manager

503.526.2244

503.681.6100

541.693.2158

503.916.3218

pclaire@beavertonoregon.gov

jong@ci.hillsboro.or.us

swojda@bendoregon.gov

canselone@pps.ki2.or.us

Audit of CAFR
Uniform Guidance
Urban Redevelopment
Agency
CDBG Funding

Audit of CAFR
Urban Renewal Agency
Joint Ventures

Audit of CAFR
Uniform Guidance
Urban Renewal Agency
CDBG Funding

Audit of CAFR
Uniform Guidance

TKW’s gross revenues exceed the threshold to be considered an Emerging Small Business. TKW has not applied for
certification in the State of Oregon as a Minority/Women Business Enterprise or a Service-Disabled Veteran-Owned
Business. TKW rarely subcontracts and has not expended significant contract dollars within the last twelve months.

TKW values and supports diversity in our own work environment and in our client and vendor relationships. We are

an Equal Opportunity Employer.

discriminate on the basis of race, color, national and ethnic origin or disability.

The table below summarizes the makeup and relative diversity of our team.

Approximate number of employees:
Percentage of Women Partners:
Percentage of Women Employees:
Percentage of Ethnic Minority Employees:

40

50%
64%
19%

We hire individuals of any race, color, national or ethnic origin. We do not
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City of Beaverton, Oregon
Proposal for Annual Audit Services — Solicitation #3176-17B

At TKW, we are our clients’ business partners and advisors. We welcome questions and discussions regarding
accounting, auditing, and budgeting issues throughout the year, before commencement of, during, and after fieid
work. Year around discussions avoid surprises for all parties, and allow for an efficient audit process. We can assist
your staff in finding the proper treatment for complex accounting issues, thereby smoothing the audit process as a
result of our familiarity with those issues and your accounting for them.

We do not charge by the call. When you have questions about operational accounting or tax matters, we encourage
you to pick up the phone. If the item involves complex technical issues that require research and for which we may
need to charge a fee, we will inform you before undertaking the project. If it is something that can be answered
without additional work, we will do so and you will not be billed.

We provide training and education to our clients through our TKW Breakfast Seminars series in which we cover topics
relating to new standards and regulations relating to accounting, reporting, and tax issues that we feel are important
to your financial operations. You will receive notification of these seminars and topics as they are developed.

We will address your business needs and are available as your technical resource. More than just reacting to your
requests, our team of assurance and consulting professionals will be proactive in identifying opportunities for
organizational improvement and to enhance your comfort and security in the City’s compliance efforts.

Working with diverse clients has allowed our team members to gain broad experience in a variety of areas. Our
extensive government financial practice has allowed team members to develop an understanding of specific
requirements associated with governmental operations, accounting and reporting, funding sources, and various
federal and local requirements. These skilled individuals are your trusted advisors and are available to help tackle
your chalienges, large or small.

Our business model provides a
foundation for the success of our clients —
we are their first call as a resource for
advice, guidance, and help with all
business needs. -
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City of Beaverton, Oregon
Proposal for Annual Audit Services — Solicitation #3176-17B

In addition to the traditional assurance relationship, we offer the following menu of services to our governmental

clients:

< Organizational assessments to ensure resources are utilized in the most efficient and effective manner.

< Internal control assessments and documentation development.

% Policies and procedures manual development.

% ldentifying new practices to decrease costs/reduce workloads.

< Establishing indirect cost rates to assist organizations to price services to cover direct, as well as indirect costs.

% Assisting organizations in developing rates/fees to cover actual costs of services.

% Developing team strategies ~ both financial and operational — to assist organizations in establishing a foundation
for the future.

«* Review of taxable benefits and reimbursements.

% Representation in IRS audits relating to your business practices.

Previous projects have focused on the development of risk matrices, identifying operational control strengths and
weaknesses, establishing and assessing performance standards/benchmarks, developing systems to assure the
appropriate communication of management information, assessing outsourcing opportunities, and facilitating

strategic planning sessions.

TKW has offered these services to a large range of governments for over 20 years. We have assessed small, medium,
and large local government operations and state departments ranging from small divisional operations to
departments with multi-million dollar budgets, city operations, special district functions, school districts, education

service districts, and not-for-profit entities. Working with each has allowed us to assist these entities in finding
solutions for increasing efficiencies, tightening controls, improving communications, and modifying operations to deal

with shrinking budgets and/or increasing costs.
TKW has assisted several clients, including the City of Lake Oswego, City of McMinnville, Clean Water Services of
Washington County, David Douglas School District, Portland Development Commission, and the Housing Authority of

Portland, develop internal control documentation in preparation of their annual financial audit and for use in a variety
of management applications. Documentation included developing flowcharts and narratives, and identifying key

internal controls designed to identify how each entity ensures assets are safeguarded.

TKW can provide a spectrum of other services to the City within the parameters established under Government
Auditing Standards for maintaining our independence. Those services include but are not limited to:

e Agreed-Upon Procedures

e QOrganizational studies

e Controls evaluation and documentation

e Project cost analysis and evaluation

e Specific transaction or account analyses

¢ Specific compliance analyses with stated requirements of contract laws or regulations
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City of Beaverton, Oregon
Proposal for Annual Audit Services — Solicitation #3176-17B

We appreciate being the one you think of first when you need assistance. If, due to independence considerations or
specific expertise, we cannot meet your immediate need, we will work with you to broker a solution either through
our affiliation with RSM US Alliance, or one of our many strategic partnerships. We will help you solve whatever
challenges you present.

If the City should request TKW to render any additional services to either supplement the services requested in this
RFP or to perform additional work as described above, or as a result of the specific recommendations included in any
report issued on this engagement, then such additional work shall be performed only if set forth in an addendum to
the contract or separate arrangements between the City and the Firm. Any such additional work agreed to shall be
performed at the current standard rates in place at the time the work is performed or separately negotiated rates.
Those current standard rates are as follows: '

Partner $ 275
Senior Manager 200
Manager 170
Supenvisor 165
Staff 125
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