EVALUATION MATRIX/SCORING SHEET

RFP - Public Safety Center Building Remodeling Project CM/GC Services #2908-15

Quality of Response Points
Excellent Response 4
Good Response 3
Average Response 2
Poor Response 1
No Response 0
Max Reviewer | Reviewer | Reviewer | Reviewer | Reviewer | Reviewer
Evaluati k
valuation Factor (Skanska) Points 1 2 3 a 5 6 Average
Key t bers, rol thi ject,
ey e_am members, role on this projec 4 4 g 3 4 4 4 3.83
experience, and approach
E i ith simil d
xpe?ence. wi : -51mi ar program types an 4 4 4 4 4 3 3 s
working with cities
Experi ith the City of B ion Buildi
p ience with the City of Beavation Building 4 4 5 3 4 3 3 3.17
Divison
A B i
pp.ro.ach‘to MWE? anc.l local business # 3 4 4 4 3 " 3.67
partisipation for this project
Proposed revisions to Cost Matrix for
consistenncy with estimated to include GSF used 4 3 4 3 No score 3 No score 2.17
in vendor's proposal
Vendor proposed fees and contigencies 4 3 3 4 4 4 3 3.50
Proposed project schedule 4 4 4 4 4 4 4 4,00
Approach to ensure project stays on budget
during design and plan to minimize change orders 4 3 4 4 4 4 4 3.83
during construction
Total Points 32 28 29 29 28 28 25 27.83
Max Reviewer | Reviewer | Reviewer | Reviewer | Reviewer | Reviewer
E 3
valuation Factor (LCL) e g 5 " 4 i p Average
Ke 1 hi j
y te.am members, role on this project, 4 4 4 4 4 4 4 4.00
experience, and approach
E ; i
xperlencet w1t.h_stmi|ar program types and i 4 i i 3 i i 3.83
working with cities
Experience with the City of Beavation Buildin
.p. Y naing a 4 4 4 4 4 3 3.83
Divison
Approach to MWESB local i
REIeEh shand logal Rusincss 4 4 4 3 3 3 3 3.33
partisipation for this project
Proposed revisions to Cost Matrix for
consistenncy with estimated to include GSF used 4 3 4 4 No score 3 No score 2.33
in vendor's proposal
Vendor proposed fees and contigencies 4 3 4 4 4 3 3 3.50
Proposed project schedule 4 4 4 4 4 4 4 4.00
Approach to ensure project stays on budget
during design and plan to minimize change orders 4 3 4 4 4 3 4 3.67
during construction
Total Points 32 29 32 31 26 28 25 28.50




